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Vision 
Our vision is to be a world 
class producer and supplier 
of quality natural ethanol 
products, focusing with 
passion on building strong 
partnerships to grow with 
our customers.  
 
Mission 
NCP Alcohols is dedicated 
to the cost effective 
production and distribution 
of Customer defined alcohol 
products.  
 
Values 
*²ŜΩǊŜ ǇŀǎǎƛƻƴŀǘŜ about 
ourselves, the Company, 
what we do. We honor our 
commitments, cooperating 
unselfishly in pursuit of 
improved performance. We 
do this to make business 
pleasurable. 
 
*Quality ς we set 
uncompromising global 
standards in leadership, 
manufacturing, products 
and the building of 
partnerships with our 
Customers. Above all in 
creating an environment 
where our people can 
develop to enhance the 
companies competitive 
performance. 
 
*Honesty is important for 
us to gǊƻǿΦ ²ŜΩƭƭ Řƻ ǘƘƛǎ ōȅ 
accepting constructive 
criticism, encouraging 
openness, frankness, 
challenge and debate to 
build trust while behaving 
with Integrity and Respect. 
 
*We keep it Simple. 
 

 

ENVIRONMENT SAFETY

HEALTH
QUALITY 

& 
PEOPLE

MANAGING 
SUSTAINABILITY

OUR DEFINITION OF SUSTAINABILITY 

OUR FOCUS AREAS 

For NCP Alcohols sustainability means managing the social, 
economic and environmental impacts and opportunities around 
us to produce lasting benefits, locally and globally. 
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 INTRODUCTION 

N/tΩǎ {ǳǎǘŀƛƴŀōƛƭƛǘȅ wŜǇƻǊǘ нллуΣ ƛǎ ǘƘŜ ǘƘƛǊŘ ǇǳōƭƛŎƛǎŜŘ ǊŜǇƻǊǘ ŀƴŘ ŎƻǾŜǊǎ ǘƘŜ ǇŜǊƛƻŘ ŦǊƻƳ WŀƴǳŀǊȅ мΣ нллу ǘƻ 
December 31, 2008, in concert with our fiscal year.  This report is a management and accountability tool that sets 
out our sustainability objectives and describes our plans for achieving them, and our performance to date.  

Producing the report helps us better understand our strengths and weaknesses as well as the things we can or 
need to do to improve our performance. For the NCP team, the report provides a benchmark from which we can 
measure progress and make adjustments as necessary.   For the public, it offers a window on our activities and 
sustainability performance and serves as a basis for constructive discussion and feedback.  
 

 
OUR SUSTAINABLE DEVELOPMENT ACHIEVEMENTS IN 2008 INCLUDE; 
 

¶ Implementing a broad-based black economic empowerment (B-BBEE) plan whilst achieving our first  

BEE certified rating at the end of August 2008. 

¶ 5ƻǳōƭŜ ƎƻƭŘ ŦƻǊ ƻǳǊ ǇǊƻŘǳŎǘǎ ŀǘ ǘƘŜ aƻƴŘŜ {ŜƭŜŎǘƛƻƴΩǎ Ƴƻǎǘ ǇǊŜǎǘƛƎƛƻǳǎ ǉǳŀƭƛǘȅ ŀǿŀǊŘǎ ŘǳǊƛƴƎ ǘƘŜ нллу 

International Monde Selection.   

¶ Implementing Information Technology to secure, improve and simplify our  

Enterprise Content  Management across the company.   

¶ ISO 14000 and HACCP accreditation  

¶ ISO9000 and ISO 14000 integration. 

¶ Commissioning and installing two gas boilers to replace coal burning boilers. 

¶ Increased development of staff skills focusing on scarce and critical occupations  

for workplace experience positions and apprenticeships. 

¶ Developing and sponsoring an Environment Maintenance Enterprise to maintain  

and rehabilitate the natural areas along the Umgeni River near itΩǎ mouth into the Indian Ocean. 

¶ Financial and non-financial support in the form of volunteering staff to four Emerging Medium 

Enterprises. 

¶ Increased training and development spend on employees at all levels. 

¶ Increased training focus with the appointment of a Training Coordinator and the  

development of training systems to facilitate our training delivery. 

¶ Zero Disabling Injuries  

¶ Substantial reduction in First Aid Cases. 

¶ Development of Improvement Opportunity System to support our goals of continuous improvement. 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

/I!Lwa!bΩ{ a9{{!D9 

Sustainable Development is about ensuring a better life for all, now and for 

generations to come.  NCP Alcohols focuses on that very simple idea of 
ƛƳǇǊƻǾƛƴƎ ǇŜƻǇƭŜΩǎ ƭƛǾŜǎ ǘƘǊƻǳƎƘ ƛǘǎ ōǳǎƛƴŜǎǎ ǇǊŀŎǘƛŎŜǎ ŀƴŘ ǘƘŜ Ǉƻǘŀōle ethanol 
we manufacture.  Our manufacturing excellence and innovation is captured in 
every part of our business.   
 
Areas that have received the greatest emphasis over the past year have been the 
environmental and quality measures.   We have seen an improvement in our 
Carbon Footprint with the replacement of our coal fire boilers to that of gas fired 
boilers while we have achieved the ISO 14000 and HACCP accreditation.  

The global trend for more sustainable choices by consumers without trading 
performance of value in, is an exciting business challenge for us and we believe 
that our unique approach to innovation will enable us to meet those demands 
within our sustainability goals, every year. 

Our steady stream of high quality product, operational and organisational 
excellence is what enables us to have so much success with our customers, staff 
ŀƴŘ ƻǘƘŜǊ ǎǘŀƪŜƘƻƭŘŜǊǎΦ  Lƴ ǘƘŜ ǇŀƎŜǎ ǘƘŀǘ ŦƻƭƭƻǿΣ ȅƻǳΩƭƭ ǎŜŜ Ƙƻǿ b/t ƛǎ ƻƴ ǘǊŀŎƪ 
to achieve its sustainability goals.   

²Ŝ ŀǊŜ ŜƴŎƻǳǊŀƎŜŘ ōȅ ƻǳǊ ǇŜǊŦƻǊƳŀƴŎŜΣ ōǳǘ ǿŜ ƪƴƻǿ ƛǘΩǎ the long term that 
matters most and we will continue to be accountable for business and 
sustainability results in the years to come.  

 

 

Charles Albert-Peers 
Chairman 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

MESSAGE FROM THE CEO 

{ƛƴŎŜ ǘƘŜ ǊŜƭŜŀǎŜ ƻŦ b/tΩǎ ŦƛǊǎǘ {ǳǎǘŀƛƴŀōƛƭƛǘȅ wŜǇƻǊǘ ƛƴ нллсΣ ƻǳǊ ǿƻǊƭŘ Ƙŀǎ 
continued to change with ongoing challenges regarding natural resources a 
catalyst for us to re-shape and grow our business in order to enhance 
economic return and better serve our customers, and to partner with our 
many stakeholders.  

The past year have seen intense changes at NCP.   We have realigned the 
company into divisions to improve functionality and improved interaction 
between teams.   As we move forward, we will continue to embed 
sustainability by leveraging and capitalising on our past performances to 
improve our business systems, accelerate employee engagement efforts and 
enhance our ability to track progress and measure Company and stakeholder 
value related to our efforts. 

 

 NCP is now poised to deliver even greater value for our shareholders and stakeholders.  Sustainable 
growth, in partnership with our customers is our overall goal in order to benefit both shareholders 
and staff. To achieve this we have adopted a Game Plan that is a strategic management system that 
tracks our performance from four key balanced perspectives.   

 
Our strategies in each of the Game Plan perspectives form a value chain: from our employees to the 
internal process, to customers and uƭǘƛƳŀǘŜƭȅ ƻǳǊ ƎǊƻǿǘƘΦ ¢Ƙƛǎ ǾŀƭǳŜ ŎƘŀƛƴ ŜǇƛǘƻƳƛȊŜǎ άhƴŜ ¢ŜŀƳ ς 
hƴŜ DƻŀƭέΦ    
 
Are we perfect?   Far from it, but we are committed to be part of a process to get us there while also 
recognizing that we are on a path of continual learning.  In every decision we make in our day-to-day 
work ς small or large ς sustainability is a value that is always in our minds. 
 
Through our values, ethics and goals ς and a relentless spirit to succeed ς I believe that we have 
helped raise the standards on sustainability performance within our industry, and our ongoing 
evolution will enable us to continue to do so into the future. 
 
 
 
Peter Starling 
Chief Executive Officer 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

NCP IN BRIEF 

What we do - is produce ethanol from molasses, a non-

crystallisable sugar source from the sugar industry.  Microbial 
yeasts ferment the carbohydrate sugar source of molasses into 
ŜǘƘŀƴƻƭΦ ¢Ƙƛǎ ŦŜǊƳŜƴǘŜŘ ƳƻƭŀǎǎŜǎ ƻǊ άōŜŜǊέ ƛǎ ǘƘŜƴ ǇǊƻŎŜǎǎŜŘ 
via an evaporator plant. This process separates the insoluble 
materials (CMS) and the volatile components. The CMS is sold as 
an animal feed supplement and fertilizer. The evaporator 
process thus creates a viable product (CMS) from components 
that otherwise would be considered waste. 
 
The second stream from the evaporation process contains the 
volatile components of evaporation with an ethanol strength of 
13% and is called clear beer. 
 
The clear beer is distilled through a series of specialised 
distillation columns that yields a final product of 96.4% strength 
and exceptional quality.  Various side streams of the distillation 
process are sold in relatively small volumes to appropriate 
markets. 
 

 

 

 

Our history - dates back to 1868 when the first rum distillery in 
South Africa was built on the site. We became Umgeni Distillers 
ƛƴ ǘƘŜ ŜŀǊƭȅ мфнлΩǎ ŀƴŘ ƛƴ мфпп ǿŜ ǿŜǊŜ ŀŎǉǳƛǊŜŘ ōȅ bŀǘƛƻƴŀƭ 
Chemical Products (NCP), a company founded in 1935 for the 
production of ethanol from maize, mainly used for blending with 
petrol for use as motor fuel. Capacity was increased and in 1967 
NCP became a founder member of the Sentrachem Group, 
creating a large diverse South African chemical company. In 
1997 The Dow Chemical Company acquired Sentrachem Ltd. 
with specific interest in their agricultural chemicals and 
polypropylene businesses.  
 
In February 2001 NCP Alcohols was purchased by AlcoFinance 
S.A., a Belgian based company, part of the Alco Group, and one 
of the largest alcohol trading and distribution organisations in 
the global ethanol market, with existing facilities on four 
continents. Our history thus far has afforded us the opportunity 
to embark on a capacity expansion program with enhanced 
market access and expert global logistical support. Today, part 
of the original building is still in use, overlooking our modern, 
state-of-the-art distillation facility on the banks of the Umgeni 
River. 
 
 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

OUR PROCESSES 
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SHEQ POLICY 

SSAAFFEETTYY  HHEEAALLTTHH  EENNVVIIRROONNMMEENNTT  QQUUAALLIITTYY  &&  FFIIRREE  SSAAFFEETTYY  PPOOLLIICCYY  
  
The NCP Alcohols integrated management system will encompass all aspects of the business 

through identifying processes, risks and strategies to comply with or exceed customer satisfaction, 

business growth and excellence through ISO 9001, 14001, HACCP Systems and OHSACT 

compliance.  The policy is communicated and available to all employees, stakeholders and to the 

public. 

 

Á As manufacturers and suppliers of Ethanol and Vinegar our objectives and commitments 

are to:  

 

 Ensure the safety of our people, suppliers, the community and our customers. 

 Be environmentally responsible and conduct our business in a manner that 

minimizes waste and prevents pollution and responds to community concerns. 

 Ensure that our products and operations comply with the applicable laws, 

regulations and standards. 

 Provide the appropriate training to ensure the quality and integrity of all aspects of 

manufacture, supply, or use of our product. 

 Provide our customers with product that is safe by effectively managing 

contamination risks in the manufacturing process. 

 

Á We are committed to the concept of Continual Improvement through regular auditing and 

ƳŀƴŀƎŜƳŜƴǘ ǊŜǾƛŜǿǎΦ Lǘ ƛǎ ǘƘŜ /ƻƳǇŀƴȅΩǎ ƛƴǘŜƴǘƛƻƴ ŀƴŘ ŘŜǎƛǊŜ ǘƻ ƻǇǘƛƳƛȊŜ ŎǳǎǘƻƳŜǊ 

satisfaction and confidence in the excellence of our processes, products, services and to 

recognize and respond to community concerns by minimizing and eliminating, where 

possible, inefficiencies in all aspects of the business. 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SUSTAINABLE DEVELOPMENT MANAGEMENT 

We are committed to sustaining our 

development and have included our 
performance measures in a Game Plan, our 
strategic management system, that tracks 
our performance from four key balanced 
perspectives; 
 
ω Financial measures that highlight improved 
bottom line results and improved financial 
performance. 
 
ω Customer related measures that indicate 
how well we focus on new opportunities in 
the market to grow with our current and 
potential customers. 
 
ω Internal processes that ensure sustained 
operational excellence with improved costs 
and the use of assets while ensuring focus on 
those processes that support the 
development of growth partnerships with 
customers and new business opportunities in 
the market place. 
 

ω Learning and growth processes that aim to create an environment that encourage employee cooperation, 
commitment and focus. This will be achieved by focusing on and measuring success in key areas including personal 
competencies and development, effective cooperation and communication. 
 
We are achieving these ambitious targets for our customers, stakeholder and internal processes and continue to 
create an environment that encourages employee cooperation, commitment and focus.  To make all this a reality 
we deeply commit to our current status amongst our various stakeholders and will align sustainable development 
to contribute to our goal of being a company of choice, improve our risk management and create long-term value 
for all. 
 
Through our commitment to our service-oriented goals, over the past  year we have achieved: 
ω  An 25% increase in our total sales, 
ω  A 32% increase in export sales to international markets, 
ω  A 148% Increase in international trading activities, 
ω  Maintained a South African market share above 60%. 
ω  ²Ŝ ŎƻƴǘƛƴǳŜŘ ǘƻ ōŜ ǘƘŜ ǇǊŜŦŜǊǊŜŘ ǎǳǇǇƭƛŜǊ ǘƻ {ƻǳǘƘ !ŦǊƛŎŀΩǎ ƭƛǉǳƻǊ ŎƻƳǇŀƴƛŜǎΦ 
ω The 9.9 culture of cooperation and commitment rated as the dominant culture at NCP by an internal employee   
   survey. 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PERFORMANCE AREAS 

ENVIRONMENTAL  
 

Our company achieved ISO 14000 status in November 2007 

and this in turn has directed our attention to a number of 
longer term objectives relating to reducing our 
environmental impacts. 
 
The manufacturing of vinegar and ethanol requires certain 
resources and generates various wastes. Monitoring these 
environmental indicators is essential in our efforts to 
minimise our environmental risks. 
 
We minimise our impact on the environment through our 
cleaner production strategy which consists of an 
evaporation process to extract and concentrate nutrient 
residues and solids into an animal feed supplement, 
Concentrated Molasses Solids (CMS).  
 
¢ƘŜ ǊŜǎǳƭǘƛƴƎ ŜǾŀǇƻǊŀǘŜŘ άƘƛƎƘ ǿƛƴŜέ ƛǎ ǇǊƻŎŜǎǎŜŘ ƛƴ ǘƘŜ 
distillery to purify the alcohol and the remaining water 
stream is recycled with the excess, which is low in COD, 
being disposed of via the municipal sewer where it meets 
the stringent permit requirements. 

 

Review of Environmental Indicators 
 

 PER ANNUM PER KL OF PRODUCT 

RESOURCE USAGE 2006 2007 2008 2006 2007 2008 

Coal (tons) 
Methane Rich Gas (GJ) 
Water Consumption (kls) 
Power (MWh) 
Steam (tons) 

58756 
0 

628262 
19913 
404697 

63742 
0 

666679 
20830 
398959 

26624 
762975 
628716 
18380 
404107 

1.19 
0 

12.72 
0.21 
8.19 

1.25 
0 

13.1 
0.21 
7.8 

1.36 
25.1 
12.6 
0.22 
8.10 

EMISSIONS       

Liquid Effluent (Kls) 
CO2 (tons) 
Solid waste (Kgs) 

218400 
21322 
104 

243688 
19991 
115 

221430 
22406 
136 

4.3 
0.43 
3.0 

4.6 
0.39 
2.0 

4.4 
0.45 
2.72 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ENERGY 
 

Gas Fire Boilers 

Our 12t/hr at 10 bar water tube coal boiler No. 1 with 
an efficiency of 68% was replaced by a 30t/hr @ 13 bar 
gas fire tube boiler with an efficiency of 93%.  The latter 
was commissioned on 9th May 2008. 
Our 30t/hr at 32 bar water tube coal boiler No. 3 with 
an efficiency of 77% was converted to a 35t/hr @ 32 bar 
gas water tube boiler with an efficiency of 91%.  The 
latter was commissioned on 11th August 2008. 
 
Our coal to gas boiler conversion project will result in an 
estimated reduction of 11.3 % on the steam turbine 
alternator electrical load. For the latter half of 2008 a 
target of 1.5% imported power for our plant during 
normal running conditions has been set. Optimizing of 
electrical energy consumption within production 
constraints will form a feature of this endeavour. 
 
This includes the installation of Variable Speed Drive 
(VSD)  electric motors in certain applications.  

PERFORMANCE AREAS  

Only one air compressor needs to operate instead of 
two due to an 18% reduction in compressed air 
usage during 2006 and 2007. 
 
Determining our carbon dioxide emissions will form 
part of our longer term goal of establishing a carbon 
foot print. 
 
±{5Ωǎ ǿŜǊŜ ƛƴǎǘŀƭƭŜŘ ƻƴ ǘǿƻ ŦŜǊƳŜƴǘŀǘƛƻƴ Ǉƭŀƴǘ 
cooling tower fans in Sept. 2008 with a further 
reduction of 18 ς 20 KW/hr until the January 2009 
shutdown.  Linking up to the cooling tower 
thermostats should improve the savings to 28 ς 30 
kW/hr.  Monitoring power consumption per plant 
and operating the smaller of two pumps whenever 
possible resulted in further savings and a site power 
consumption of 2500 kW/hr.  Similar power saving 
initiatives are planned for 2009. 

 

 

The fuel switch from coal to gas has resulted 
in a reduction of power consumption in our 
boilerhouse of 200kw bringing our total site 
consumption down to 2550kw. 
 
 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

EFFLUENT 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

PERFORMANCE AREAS  

EFFLUENT QUANTITY, QUALITY RATIOS 

 2006 2007 2008 

Kl/kl AA 4,3 4,6 4,4 

Effluent kg COD/kl AA 46,0 33,0 30,9 
 

 

 

 

As the incoming molasses to a distillery contains 23% water the plant is a net producer of effluent. Our goal of 

reducing the effluent/alcohol production ratio by 5% was almost fully met.  A reduction of 4,3% was achieved . 
 
Similarly our kg COD/CL AA was reduced by the same margin against a target of 5%. 
 
Our goal for 2009 is to achieve a 5% reduction in the effluent / production ratio and the kg COD in effluent / kl 
AA in production by the 4th quarter of 2009. To achieve reduced effluent rates, condensate return to the boilers 
plays an important role.  
 
Our goal is to improve on our returned condensate of 84% in 2008 to 85% in 2009.  A 10% reduction of 
fermentation process water makeup is targeted for 2009. 
 

CONDENSATE RETURN HISTORY 

2005 2006 2007 2008 

80% 77% 81% 84% 
 



  

 

WASTE 
 

General and hazardous waste are regularly monitored and figures for the period 2005 ς 2008 

were: 
 

 2005 2006 2007 2008 

General waste (tons) 184 104 115 136 

Total hazardous waste (tons) 58.5 39 8 21 

Effluent sludge 147 44 153 333 
 

 
The increase in effluent sludge was partly due to molasses quality and delays and challenges 
implementing specific projects to reduce sludge and solids to effluent. 
 
These projects are now underway and are expected to contribute to reduced levels in the last 
quarter of 2009. 
 
 

Waste Drum recycling & disposal 
 
In 2008, NCP Alcohols commenced using the only Company which is SANS 10406 accredited 
and registered by the SABS to recondition industrial bulk packaging.   

PERFORMANCE AREAS  

This company is also ISO 9001:2000 
certified.  Used drums are accumulated and 
then collected for re-conditioning or 
disposal for which the relevant certificates 
are provided. 
 

Waste map  
 
A detailed waste map highlighting all waste 
streams is to be drawn up during 2009.   
 
Each source of waste, having been 
identified, will be actioned for eliminating or 
reducing.  
 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

AIR QUALITY 
 

From 2003 to 2006 we embarked on a continuous 

improvement programme to reduce coal boiler particulate 
matter and Sulphur Dioxide (SO2) emissions.  
 
This included purchasing of higher quality coal, stack 
analysis, ambient air sampling and environmental dispersion 
modeling. 
 
During 2007 particulate matter emissions from the coal 
boilers were reduced by 15 % and SO2 content in the coal 
from 1.00% to 0.65%.    
 
Mid-way through 2008 we commissioned our gas boilers 
reducing carbon emissions by 37% for the year. 
 
The methane rich gas used in our boilers have extremely low 
emission levels (see chart below) with virtually no particulate 
matter emitting from the stack.   
 
Looking at the future, our carbon footprint will now be 
reduced by 50% aligning us with the Kyoto Protocol 
requirements to reduce carbon emissions.  
 
 
 NOX 

mg/m3 
SOX mg/m3 CO mg/m3 CO2 tons 

p/a 
PARTICULATES 

mg/m3 

2007 - Coal 235 268 118 151472 447 

2008 - Methane Rich Gas + Coal 190 50 5 95643 10 

Reduction  19,1 81,3 95,7 37% 97,8 

 

Water Consumption 
 
A goal for 2009 is to map the areas of water consumption and target those areas which are the largest users.  
Recycling of incoming water from molasses (170 tons per day) results in decreased dependence on ǘƻǿƴΩǎ ǿŀǘŜǊ 
and the aim is to reduce this dependence further. 
 

PERFORMANCE AREAS  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ǎƛǘŜΩǎ ƘƛƎƘ ǇǊƛƻǊƛǘȅ makes it necessary for regular risk 
assessments of our Standard Operating Procedures 
ό{htΩǎύ.   
 
Fire Protection 
The flammable nature of our main product Ethanol makes 
it necessary to have an adequate response to deal with 
any fire emergency situation. The SHEQ Officer is 
responsible to ensure that all employees and contractors 
are trained on fire related matters.  
 
We have a fire engine on site, state of the art fire foam 
monitors and automated sprinkler deluge systems that 
will reduce the impact of fire damage should the need 
arise. 

PERFORMANCE AREAS  

SAFETY 
 

Our challenge is to achieve a zero Disabling Injury Frequency Rate (DIFR) and manage our activities according to a 

philosophy ǘƘŀǘ ǿŜ ŀǊŜ ŀƭƭ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ŜŀŎƘ ƻǘƘŜǊΩǎ ǎŀŦŜǘȅΦ   
 
During 2008 we had one disabling injury in our Boiler House.  The accident was investigated, resulting in 
procedures being changed.  These procedures were implemented and communicated throughout the company to 
prevent similar incidentsΦ  ¢ƘŜ ŎǳƭǘǳǊŜ ƻŦ ǎƘŀǊŜŘ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ŦƻǊ ŜŀŎƘ ƻǘƘŜǊΩǎ ǎŀŦŜǘȅ ŀƴŘ ǇǊŜǾŜƴǘŀǘƛǾŜ ƳŜŀǎǳǊŜǎ 
all resulted in a DIFR of 0,57 during  2008.  First aid cases also reduced from 8 the previous year to 4 during 2008.  
Our strict work permit system and risk analysis also contribute to our high safety standards. 
 
And an important goal for 2009 is to further educate and involve all staff in being responsible for each otherΩǎ and 
visitorΩs safety  on site.  During 2009 our target is to reduce our DIFR  from 0.57  to zero.  Our Safety Health and 
Environment Committee will play an integral role in achieving this by ensuring that the reported near misses and 
non-conformances are acted on with immediate effect.    
 
We plan to be NOSA accredited early during 2010 and will have pre-audits during 2009 to ensure that we comply 
with the OHS ACT and NOSA requirements.   Safety on  

Safety is our first priority and one of our 
core values. Despite this we had a Disabling 
Injury Frequency Rate (DIFR) of 0,71 for 
2006 and 2007 and in 2008 it was 0.57. 
 

Disabling Injury Frequency Rate 
2006 2007 2008 

0,71 0,71 0,57 

 
 
 

Food Safety 
During 2008 we achieved HACCP accreditation during 
our first audit.  We adhere to the HACCP requirements 
to ensure that our raw materials and nutrients are of 
food grade standard. All our employees are trained on 
HACCP requirements within their areas of responsibility.  
Longer term goals heading into 2009 will be to integrate 
our ISO systems. 




